SHORT TERM GOALS 2022-23

ALL STUDENTS ACHIEVE PERSONAL GROWTH & DEVELOPMENT

KEY PERFORMANCE INDICATORS

[J Based on the local growth model in ECRISS, in the 2022-23 District Overall Summary, at least 84% of students will
make expected or high growth in reading.

7 Based on the local growth model in ECRISS, in the 2022-23 District Overall Summary, at least 84% of students will
make expected or high growth in math.

] Huntley 158 will increase the percentage of students scoring at the proficient level in ELA, on state accountability
assessments.

] Huntley 158 will increase the percentage of students scoring at the proficient level in Math, on state accountability
assessments.

(0 The 2022-23 Action Steps in the District Social Emotional Learning Plan will be implemented.

[J The 2022-23 Action Steps Elementary Literacy Action Plan will be implemented.

ALL STUDENTS ARE PREPARED TO ACHIEVE THEIR LIFELONG GOALS

KEY PERFORMANCE INDICATORS

[0 Huntley 158 will increase the percentage of students with IEP's making their expected or high growth in Reading
based on the ECRISS model.

[J Huntley 158 will increase the percentage of students with IEP's making their expected or high growth in Math
based on the ECRISS model.

[J The 2022-23 Phase of the District Personalization of Learning Plan will be implemented.

0 The 2022-23 Phase of the College and Career Readiness Framework will be implemented.

ALL STUDENTS LEARN IN ENVIRONMENTS THAT ARE SAFE, SECURE & SUPPORTIVE

KEY PERFORMANCE INDICATORS

[ The 2022-23 action steps of the District Equity Plan will be implemented.

[0 The District will conduct a job satisfaction survey to measure levels of staff engagement, social emotional support
and climate. The survey will result in an action plan for improvement.

[0 The District will enhance experiential learning opportunities in the LIGHT program by expanding community-
based business experiences and partnering with MCC to increase learning opportunities.

[0 The District will conduct an assessment of the secondary learning environment through a biased based bullying
survey with students to identify areas of concern and develop an action plan for improvement.

0 Launch the District's customized two-way Student Helpline to improve student safety in and out of school.
0 Execute Year 2 of the Orange Frog implementation on Opening Day and throughout the year.

(] The District will update Huntley 158's safety plan and construct an action plan in cooperation with local law
enforcement agencies.

THE DISTRICT REMAINS SUSTAINABLE TO MEET THE NEEDS OF STUDENTS & COMMUNITY

KEY PERFORMANCE INDICATORS

[0 The District will meet or exceed State fiscal health guidelines.

The District will create Affinity Groups to support an environment and culture that is welcoming and supportive
of all employees, with a focus on individuals who are members of historically underrepresented populations.

O
0 The District will continue to identify and implement operational efficiencies throughout the fiscal year.
(J Parent and family education opportunities regarding student learning and support (i.e. Parent University) will be

offered.

Destinati®n


https://drive.google.com/file/d/1hPFaqWPcq1FMLgH_QkAJFOghdqFPqyqF/view
http://huntley158.org/wp-content/uploads/2022/09/Elementary-Literacy-Action-Plan.pdf
http://huntley158.org/wp-content/uploads/2022/09/SEL-Review-and-Implementation-Plan.pdf
http://huntley158.org/wp-content/uploads/2022/09/College-and-Career-Framework.pdf
http://huntley158.org/wp-content/uploads/2022/09/2022-23-DISTRICT-EQUITY-ACTION-PLAN-ACTION-STEPS.pdf
http://huntley158.org/wp-content/uploads/2022/09/Orange-Frog-Implementation-Overview-2021-2024.pdf
http://huntley158.org/wp-content/uploads/2022/09/Personalized-Learning-Plan.pdf



